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The ESC has used the Good 
Places – Bad Places exercise in 
many community planning 
processes.  In this example, from 
a HOPE VI redevelopment 
project, comments were recorded 
in a GIS and thematically 
displayed by stakeholder group.  
This allowed for interesting 
comparisons of perceptions based 
on different groups.  For instance, 
residents had different 
perceptions of crime hot-spots 
than the police. 
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"Good Places - Bad Places" is one of the first tools being developed as part of the ESC’s Ford 
Foundation funded Human Development Overlay District (HD-ODTM) initiative.  The concept 
comes from a simple, yet highly effective, planning exercise used for years by planning 
professionals to gather input about people’s perceptions of a place.  The exercise is traditionally 
conducted in visioning or design workshop settings using paper maps. The HD-ODTM tool 
extends it to the Web, potentially reaching a larger and more diverse group of participants while 
simultaneously integrating the responses with a wealth of other information sources.  
 
In a conventional session, stakeholders are given red and green dots to place on a map, indicating 
their perceptions of a place.  The maps are then pinned on the wall, patterns are identified, and 
people discuss why they perceive some places as "good" and others as "bad".  This gives 
participants a better understanding of where there is consensus and where there are conflicting 
perceptions.   
 
The Web-based HD-ODTM version can be used in a workshop setting, with comments “pinned” 
to an electronic map that is projected on the wall for discussion.  The results can also then be 
shared over the web to stimulate further review and feedback. All comments are also stored in a 
database and become part of a larger information resource for longitudinally tracking 
neighborhood change and evaluating interventions.  
A key component of the tool is the ability for service providers to place map markers, illustrated 
by a wrench, showing interventions intended to address community concerns. These can then act 
as a spur for further community feedback on the success and failure of these interventions. 
Because both interventions and comments are time stamped, they can help assess the 
effectiveness of service provider efforts both visually and quantitatively. Future versions of the 
tool will use data mining and search techniques to extract and organize information into maps 
and other visualizations that provide insights geared to particular service providers (e.g., parks 
department, sanitation department, police, etc.) 
 
Good Places-Bad Places supports transparency and accountability, and draws on emerging 
“social networking” practices to support continuous community engagement. 

 


